THREE LAKES WATER ASSOCIATION - BOARD MEETING MINUTES

August 25th, 2025

The Three Lakes Water Association Board of Trustees held a Special Board Meeting on

August 25th, 2025 at 3:00 pm. at the Association office, located at 17503 58th St SE.

Call to Order

The was called to order at 3:00 pm by President Jedrzejewicz. Other board members in
attendance: Secretary Nicolle, Treasurer Lefebure, Trustee Mann, Trustee Cox, Trustee
/GM Kemmis. Other Employees included Asst. Manager Klicker, Staff Henning acting as
recording secretary.

The meeting materials distributed in advance included:

e Proxy and Voting Process Proposal #1, #2 (In the final report of the Ad Hoc
Committee of Member Experience/Annual Meeting 8/12/25) from Trustee Mann

e Updated Proxy and Voting Process Proposal #2 from Asst. Mgr Klicker

e OQutline for an Agenda for the Decisions Needed at the Meeting to Compare the Two
Approaches from Treasurer Lefebure

Agenda
The agenda proposed was set aside, and a roundtable discussion occurred.

The board came to no agreement on proxy and voting process with no Action or Motion
considered.

The meeting was adjourned at 4:00 pm.



