
Strategic Challenges: Costs, 
Infrastructure, and Revenue

Rising Costs

Costs are increasing 

steadily

Wholesale water 

Costs

Operating Costs

Infrastructure Costs

Aging Infrastructure

Outdated 

infrastructure limits 

efficiency

Increases urgent 

response

Requires long term 

capital investment

Flat Revenue Growth

Low # of new meters 

installed annually

Limited opportunities 

to grow top line

The priority is Clean Water Delivery and Costs down

How to balance reliability and increasing costs over time
Iterate on increasing efficiencies in planning, process, and operations

Future focus:


